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A message from our Chairman Barrie Roberts  

  
Welcome to our Spring 2021 edition of the Auctioneers Arms 
community newsletter, I hope that you’re all keeping well under the 
circumstances. Our last AGM was held in Dec 2020 whereby 
amongst other business our new volunteer management board of 
Directors was elected. At the AGM all members were provided with 
detailed information on how the business performed during 
2019/2020 and how we have coped with the extremely difficult 
challenges presented to us all by the Coronavirus pandemic. No-
one could have predicted in our original five year 
business plan that we would be forced to close our doors in year 

three and I am convinced that without the huge success of our first two years trading as a 
Community Pub together with the hard work and dedication of our staff, our manager, our 
committee, our volunteers and everyone else who has supported us we would not have 
survived the challenges of the past 12 months. Our priority during this period is to protect the 
Business and where possible the livelihoods of our staff whilst of course maintaining the 
health and safety of all involved with the Auctioneers Arms.    
  
 
Let us not forget that The Auctioneers Arms Community 
pub is only with us today thanks to the determination and 
dedication of countless volunteers who fought tireless 
campaigns and overcame often seemingly insurmountable 

challenges 
to save it 
from 
demolition 
and 
becoming a 
housing estate.  
 
We are a strong community and we will 
harness the same determination that got us 
here to overcome the challenges presented 
to us from this terrible global pandemic to get 

the Auctioneers Arms up and running again when Boris allows us to.    
  

https://www.theauctioneersarms.co.uk/author/stefgib/
http://www.caverswallcommunitysociety.co.uk/
http://www.auctioneersarms.co.uk/


 British pubs in crisis as Covid calls last orders  

 

Unfortunately, more than a 
quarter of the UK’s 39,700 public 
houses (10K) may not survive 
the pandemic. Already many jobs 
have been lost and the British 
Beer and Pub Association 
(BBPA) estimates that 290,000 
positions are at risk across the 
sector, 43 per cent of whose 
workforce are under 25. 
Marston’s have said it may have 
to cut 2,150 positions. Greene 
King plans to close 79 pubs, putting 800 jobs at risk.   
  
Young’s, Wetherspoons, Fuller’s and City Pub Company have all said they will need 
lose over several hundred staff.  Many in the industry worry that the majority of casualties 
will be among the independent and the more popular listed pub chains. About 14,000 UK 
sites are owned by the Pub companies. Listed groups such as Fuller’s, Marston’s, 
Wetherspoons, Young’s, City Pub Company and Mitchells & Butlers run about 4,700, with 
the remainder split between the privately owned Greene King, Stonegate, Punch Taverns 
and Star Pubs & Bars. Then there are the 23,000 pubs run by single landlords or small 
chains, many of whom are perilously close to shutting for good.   
  

The Community Pub Business Model 
Unlike these privately 
owned Pub Companies, 
our Community Pub 
Model is technically a not 
for profit making business;  
a model that is proven to 
work and has been 
repeated up and down the 
country – The model has 
meant that so many 
communities are still able 
to enjoy all the benefits of 

having a local pub in their area, whilst also creating employment for local people, pubs which 
could so easily have been lost without that outpouring of community spirit that saved them. A 
model that continues to help so many more communities as the pub sector faces incredible 
pressures ahead.   
  
The Auctioneers Arms is just one of 119 community owned 
pubs in the UK which came into community ownership in May 
2018 and due to the hard work of all our staff, the committee, 
the manager and our volunteers became not only a huge 
success but also established itself as a sustainable business 
within its first two years of trading. Due to this initial success 
and the ongoing work of the management committee during 
lockdown we are confident that” The Knox” will not only survive this terrible pandemic but 
will continue going from strength to strength.   



Keeping the Knox Alive during lockdown.  
 
This quarter’s newsletter will focus upon the work undertaken by the management team to 
keep the pub “alive” during the past 6 months of restricted opening hours and the latest 
period of national lockdown as well as sharing our 2021 re-opening plans.  
  
December 2020 – Merry Christmas!  
A group of local residents kindly volunteered to decorate the outside of our pub over the 
festive period despite it remaining closed. This not only demonstrated that The Auctioneers 
Arms is very much still alive, but it also helped to put some Christmas spirit back into the 
village despite the antisocial impact of Covid-19. 
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Behind the Scenes  
Here is a brief summary of what some of our volunteer committee members have been up to 
whilst the pub has been in lockdown 
  
Managers Update  
 
Cellar and Stock maintenance 
Since the last (and hopefully final lockdown) Terry has 
worked hard by ensuring that our cellar equipment remains 
in good order. All the beer lines have been cleaned and left 
with “Guardian” solution in to keep them sanitised ready for 
their next use.  

 
Terry has contacted 
the brewery and 
submitted claims for 
reimbursement for the kegs that hadn’t been 
broached. This time round the “return your beer” 
scheme is not reimbursing broached kegs but 

fortunately as we had a suspicion that the lockdown was going to continue and due to 
Terry’s excellent stock management skills it meant that we didn’t have too much stock 
wasted.  As well as being at the pub serving the takeaway food, Terry has been carrying out 
other routine maintenance work on the pub and carrying out regular visits to make sure that 
it is safe and secure. 
 
 



Staff Update 
 
We have always valued our staff and the work that 
they do. Terry has maintained regular contact with 
them all during lockdown to ensure that their health 
and wellbeing is ok. He has conducted regular, 
virtual meetings with the staff using Microsoft 
Teams, as well as helping to maintain moral by 
hosting virtual themed social nights including an 80’s 
themed quiz & a cocktail making session. 
 
All staff are in good spirits and are keen to get back 
to work and serve you all again as soon as we are allowed and safe to do so. 
 
 
 
 
Our food Takeaway Service.  Thank you to everyone that is currently using our click & 
collect takeaway service, it has proven to be quite popular. If you haven’t already tried this 
out and would like to, here’s how to order. 

 
 - You can click “start order “on our Face book 
page, then click “click & collect” 

 

 

 

 

 

- Or scan the QR code 

with your Smartphone  
 
 
 

 
 

You can then select the items from our menu, select a pickup time and pay using your phone 
or card. 
 
 

Friday – Fish Night and        
alternative meals 

 
 
 
  
  
 
 
 
 
 
 
 
Our Wednesday – Pie Night   



The Gavel – Clare Griffiths, Volunteer CCS Director  

 

Clare has offered to work as a volunteer alongside Terry 
and the staff to help to improve and re launch the coffee bar 
area of the Gavel when the Covid restrictions are finally 
lifted. To help Clare a 
group of volunteers 
have come forward that 
are willing to serve the 
community and create 
a lovely vibrant feeling, 
adding to a great 
meeting place for all 
ages anytime of the 
day. Exciting times 
ahead,   

 
 
 
 
Marketing and Communications –Paul Hulme, Volunteer CCS Director   

 

  
Social Media Report- The 
advertising and marketing team 
have tried to engage with as 
many of you as possible, through 

the means of social media, to highlight that we are still in 
business and looking forward to the lifting of restrictions 
and eventual reopening, when we can welcome 
everybody back.  
 

 
Integral to this has been the Face 
Book and more recently Instagram 

posts, advertising our ‘Click and Collect’ take away 
meals service, which has proven to become increasingly 
popular with our customers.  

 
 
Photographs as well as short video clips have been used effectively to let you  
know what food we have available and how it is prepared. We have also held competitions, 
which encourage social media sharing of posts to reach a wider customer base. To give you 
an idea of the impact and effect of these; over the past month most posts have reached 
between 600 and 900 customers through people liking and sharing posts. Whereas the meal 
for 2 competition reached 7,300 people! So from a Shareholders point of view you will see 
we are striving to keep the Auctioneers Arms name out there, so thank you for liking and 
sharing our posts.  
 
If anyone has any ideas on how to improve our advertising and marketing please don’t 
hesitate to contact us at info@theauctioneersarms.co.uk   
  
 
  



Refurb and Maintenance Report – Phil Clayton Volunteer CCS Directors   
 
During the first lock-down in March – July 2020 a group 
of local volunteers gave up their free time to re-decorate 
the interior of the pub as well as replacing and repainting 
the exterior wooden cladding. Since then the 
refurbishment and maintenance program has mainly 
been put on the back burner due to restrictions, social 
distancing, health and safety requirements and finance 
constraints. However, it has been identified that the cellar 

cooling system, which we inherited 
on the purchase of the pub has 
gone far beyond its replacement date and like an old car, its fine whilst 
it keeps running and used every day. However, if left standing for a 
length of time it can break down or seize up and refuse to restart. Our 
cooling system has done just that, and therefore out of necessity, a 
replacement system has been planned ready for our reopening. In 
order to get to this point it has been necessary to engage with three 
different refrigeration companies, in order to seek the best quote to fulfil 
the pubs needs. Other issues have been addressed on a day to day 
basis, such as the defibrillator being taken out of action briefly, due to a 
fault. It was quickly reinstated. Additional low energy replacement 
lighting has been installed.    

 
 
Looking Ahead –  
The new Government Roadmap to recovery.  
Ross Ward, Volunteer CCS Director   

GREAT NEWS!!!!! 
  
The Prime Minister has now published his 

roadmap and we can now finally see the ‘pint 

at the end of the tunnel’. So what are the key 

dates and what do they mean for us? 

12th April – We can finally open our doors 

again, although you won’t be allowed through 

them as it’s outside drinking only! Groups of 

up to 6 people from a maximum of 2 households will now be able to meet for a drink. You 

don’t have to order food and your drinks will be served at your table by our fabulously 

attentive team. 

17th May – The rule of 6 ends for outdoors socialising and up to 30 people will now be able 

to mix. You can now enjoy a drink inside once again however, it can only be with up to 6 

people from 2 households.  

21st June – This is the big one! All legal limits on social contact are due to end which means 

with just a few tweaks we are pretty much back to normal. Life and our community hub 

should be back to where we were in February 2020. 

These dates may still change, but if all goes to plan, we can finally put this thing behind us 

and look forward to some long overdue normality and enjoy pub life as we used to do. 

  



Financial update – David Rushton, volunteer CCS Director. 
 
 
The financial impact of Covid-19 has devastated 
many businesses, many of which will find it 
extremely difficult to fully recover.  
 
There are still many bills to pay during lockdown, 
and our management committee have worked 
extremely hard to reduce our running costs to 

ensure that the business survives. Here are just a few examples of what we have done to 
reduce our costs whilst being unable to trade:- 
 
 
 

➢ Payment holidays arranged with existing contracts where possible.  
➢ All utilities, water, gas and electricity bills significantly reduced.  
➢ Gas and electricity prices fixed with no increase.  
➢ Alternative water rates suppliers have been sought 
➢ We are looking to save money with our water dependent on prices from alternative 
➢ Staffing costs reduced and furlough claims made weekly. 
➢ Repair and maintenance expenses have been kept to minimum. 
➢ Loan providers have agreed to interest payments only no capital payments during 

the current situation 
➢ Local Authority grants have been received in accordance with our type of business 

and rateable value. 
➢ As a small business we do not pay business rates. 
➢ We pay no TV license for the accommodation. 
➢ Minimal increase on our business insurance. 
➢ We have an ongoing Insurance claim which relates to business interruption.  The 

systems we have in place will provide the requested financial information to 
substantiate our claim. 

➢ Minimal spend has been made and all of our Creditors have been paid maintaining 
our credibility. 

➢ Bank charges reduced. 
➢ Beer wastage will be claimed for where appropriate. 

  
  
  
Our local Community Spirit  
  
Unfortunately, a number of our local residents, our 
customers and shareholders have fell victims of 
Covid-19, suffering in one way or another by 
contracting this terrible virus. Thankfully most have 
made a full recovery but I'm sure we all know 
someone who has suffered and may still be suffering. 
Our thoughts go out to you all who have had the virus 
and to those who may still be suffering with it we wish 
you a full and speedy recovery. It's amazing how communities pull together during a crisis, 
offering varying degrees of support to those that need it the most. Although we  can’t meet 
and socialise in the pub, sometimes just a phone call, an email or even a friendly smile goes 
a long way particularly to those who have few family or friends to rely upon.   
 



Heres just a couple of examples of two local members of our community who have 
helped others during this terrible pandemic.  
  
 
 
 

Pratheesh Shanmuganathan –
Shareholder who also runs the local village 
store and our post office. 
  
In February Pratheesh was nominated by 
local residents of Caverswall and Cookshill for 
our “Local Hero Award” awarded by the 
UHNM Charity.  
Pratheesh is described by many locals as 
extremely helpful, supportive and cheerful. He 

went above and beyond to make sure that everyone, in particularly the most vulnerable 
members of our community, could access the essential resources that they needed whilst in 
lockdown. Congratulations and well done Pratheesh!!  
 

 

 

 

Brian Griffiths – local resident and CCS volunteer committee member.   
  
Brian recently passed has advanced motorcycling 
test to become a volunteer Blood Biker for the 
Staffordshire, Shropshire & Cheshire Blood 
Bike Charity  (#SSCBB) During the pandemic Brian 
has delivered lifesaving blood as well as urgent 
Covid-19 medical equipment to hospitals across 
the country  including Chester, Birmingham, 
Liverpool, Burton on Trent and our very own Royal 
Stoke University Hospital. As well as giving up his 
free time to deliver these essential items Brian has 
also been working several hours a week as a volunteer helping NHS medical staff at the 
Mass Vaccine Centres across the City.  
  
 
 
There are many other customers of The Auctioneers Arms and members of our local 
community who have helped and supported those who have struggled during lock down by 
offering to do their shopping, fetch their medical prescriptions or by simply staying in touch 
with them. Let’s hope that we can maintain and expand on this great community spirit when 
we finally reopen our doors to the public later this year. If you know anyone else who goes 
above and beyond to support our local community and would like to give them a mention 
please email info@theauctioneersarms.co.uk     
                                                           
  
 
 

 



 
And Finally.   
  
I hope you enjoyed the contents of this newsletter. By the time 
you receive this message hopefully we will have a more 
realistic time frame for when we can open our doors again, in 
one form or another. When that happens can I suggest that 
you take the time to make yourselves known to any of our 
Directors. Their profiles can be found on our Website 
www.caverswallcommunitysociety.co.uk. They all do a 
fantastic job, if they actually charged for all the selfless hours 
that they commit, the Auctioneers Arms would in no doubt 
have been bankrupt from inception, so if you do get chance to 
bump into them why not  and say thanks, believe you me that 
will go a long way.   

   
It is also an opportunity to tell us first-hand what you like about what we do and also 
what we can improve on. Our Manager Terry tells me that the staff are also like coiled 
springs ready to welcome you all back. It has been the most frustrating time for all of 
them, many trying to maintain ongoing training whilst juggling home schooling for the 
first time. There may be some of you who have saved a bob or two in lockdown by not 
going on holiday etc so it would not be a retrograde step to invest those savings in 
spending more time in the "The Knox" whilst you squander the rest on essentials.   
 
I would also like to take this opportunity to thank Mark and Jane Ash for their 
contributions whilst on the committee. Mark in particular did a tremendous job in 
sourcing out the best practices of our competitors to enhance our efficiency and if they 
are unlucky I will be the first to buy them a drink to say thanks when we re-open. 
  
In conclusion, should you want to save the world why not recycle a copy of the 
Newsletter and pass it to family and friends? It's a great way to annoy them and I should 
know as I have made a career out of it. Until the next one, stay safe.. ......... 

 
 
 
 
 
 

Barrie Roberts – CCS Chairman  
The Auctioneers Arms 

  
 

info@theauctioneersarms.co.uk  www.auctioneersarms.co.uk 
   
info@caverswallcommunitysociety.co.uk    

 
 

“The Auctioneers Arms community pub business plan has been referred to 
nationally as one of the best Community Pub business models in the UK and 
recognised as one of the highest performing in the first 18 months of trading, 
being awarded the Community Standard Mark in 2018.” 
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